Using Al to
Improve Profits

and Efficiencies in Your Small Business

Steven Schain, Applied Momentum
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The Results

5+ HOURS
BACK / WEEK

® Owners save ~6.8 hours weekly

® Concepts today. Tools change quickly.

Source: JPMorgan Chase Institute



Three Myths

©

“I don’t have time”

©

“It will replace
people”

“It makes things up”




|

“ Don’t Have Time”



Start With One
Task

 Not a transformation

* One email. One document.
Today.




“It Replaces People”

&
82%
of Al users grew
headcount
N

87%

say augments, not
replaces

U.S. Chamber of Commerce

regret Al-driven layoffs




Automate Tasks,
Not People

@®Think of your best employee
®Circle two tasks wasting talent

@®Those are your Al targets




Al Drafts. You Decide.

0 (

® Confident even when wrong.
® Never send without reading.



Your Competitors Are Here 58% @

Are you ahead of them, or behind?

Generative Al use among small businesses, one year

Source: U.S. Chamber of Commerce, Aug 2025



Autocomplete That Read the Internet

@®Predicts the next words
@®Explains its power AND mistakes

®Not search. Not a database.




Four Words, Plain English

( ) (
LLM Training data
The engine What it read
. J .
( ) (
Hallucination Prompt
Confident wrong answers Your instructions
. J .




Meet Your Three Tools

ChatGPT

The versatile all-
rounder

Claude

The writer-builder

NotebookLM

The grounded
researcher




ChatGPT

@ Drafting, brainstorming, images,
voice

@® Custom GPTs: reusable assistants

® Codex builds apps, Sites builds web
pages




Claude

®Long documents and analysis

®Creates real Word/Excel/PowerPoint
files

@ Office add-ins on paid plans

@® Cowork automates files, Design
builds visuals




NotebookLM

@®Answers ONLY from your documents
@®Every answer shows citations

@®Turns documents into podcasts




Which Tool When?

[ Writing or files > Claude }

[ Quick versatile tasks = ChatGPT J

[ Your documents > NotebookLM }




What it costs — live pages






Break

Back at 10:15 l



Talking to the Machine

® The skill that unlocks everything

® Simple framework first, advanced
later




Context / Task / Constraints

Constraints

Context Task

Rules for the
output

What's the
situation?

What do you want?




Same Tool. Different Prompt.

“Write a marketing
email”

C

T

C

Context

Task

Constraints

® “Write a marketing email” vs. Context + Task + Constraints



Tricks That have been retired

“World-Class

) “Take a Breath”
Expert




Context Beats Cleverness

® Background, examples, output format
® You already know your business

@ Describing it clearly IS prompting




The CRAFT Framework

C R A F T

CONTEXT ROLE ACTION FORMAT TONE
e_©O A
o ( /)
o Ta™ @ E Q
Background The persona. What is the How should it How should it
information? who is task? look? sound?

answering?



Simple or CRAFT?

Everyday tasks

Three questions

High-stakes / reusable

CRAFT




Your Turn

@®Think of one real task
@®Use Context / Task / Constraints
®Use CRAFT

CONTEXT

TASK

CONSTRAINTS




Metro Plumbing Supply

@ Jennifer's expertise lives in her
head

@®Every quote email takes her
twenty minutes to write




ChatGPT + Jennifer's FAQ



Capture the Expert

o )

QAnswers like Jennify

@® Same quality, every time

@ Expertise that stays wh




Twenty Minutes = Three

@It doesn't replace Jennifer. It clones her patience, even on a rough Tuesday
afternoon.



Riverside Insurance
Agency

®Landscaping fleet, commercial
auto

@ 40-page underwriting
every quote




Claude + the underwriting guide



One Chat, Real Files

®\Word summary. Excel comparison.
Done.

@®Saved as a Project, so the guide
stays loaded for every future quote




Prepared and Confident

@ It's about walking in already
prepared, already confident —
not scrambling.




Break

Back at 11:15 l




Precision Marketing

@38 people, new hire Monday

@® SOPs scattered across five
places




NotebookLM + onboarding
documents



Your SOPs, as Podcast

® Audio Overview from the documents
@®Ten minutes, commute-ready

@®Can't invent — only your sources
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Wouldn't post it publicly?
Don't paste it in.



Safe vs. Not Safe

(

Marketing drafts

.

Brainstorming

(

Customer PII

Generic templates

\.

Financials

\.

HR records

Business tiers: no training on your data by default.



Two toggles, two minutes



What's Coming Next

@Al that does, not just answers
®\Works in your actual files

@®That's the follow-on class




Your First Week

This Week

One task, one tool

This Month

Toggle, files, track hours

Next Quarter

Upgrade your power user










—% // Thank You\

Steven Schain | Applied Momentum

APPLIED
MOMENTUM

appliedmomentum.us

A




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50

