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Four Things Nobody Can Answer

  

 

 
 

Which tool for which job? What data is safe?

Who's using it well? Is it making money?



You Didn't Fail at AI

The demo worked The rollout never happened

Different problem, different fix



One Tool Per Job

Standardizing isn't picking one tool

It's knowing which one, when

Everyone using the same answer



Three Jobs, Three Hours

   

Files on
your computer

Apps and
the web

Documents
nobody reads



What You
Leave With

Tool decision guide

One-page data policy

Team rollout checklist

ROI tracker

appliedmomentum.us/resources



Hour One
The work on your computer

Claude Cowork



Not a Chat Bot

Chat: Type or paste text Cowork: it opens your folders

Files out, not paragraphs



What It Can Reach

Files on your machine

QuickBooks, HubSpot, Canva

Google Workspace, Microsoft 365

The web



Twenty Dollars. Not Free.

$20 $20/month, paid plans only

Free tier does not include it

Say it before you love it



Watch this.



One Folder. One 
Standard.

Six inconsistent files in

One SOP out

Nobody wrote it from scratch



Your Standard Already Exists

It's scattered across old files

Writing it down was the barrier

That barrier is gone



One more.



Four Hundred Rows. One Page.

The data was already there

Nobody had time to read it

Margin, slow movers, reorder list



What Would That Have Cost You?

Bookkeeper hours?

A weekend?

Or it never gets done  



Now: Which Folders?

You just watched it read files

Which files should it read?

Nobody on your team knows



Wouldn't post it publicly?

Don't paste it in blind.



Four Categories, One Page

Client information

Financials

Employee records

Anything under contract or NDA



This Week: Write the 
Policy

One page

Twenty minutes

Before anyone opens another tool



10:10

Five minutes

Back at 10:10



Hour Two
The work across your apps

ChatGPT Work



Two Agents. Similar workflows.

Work with your files
Project based

Claude Cowork ChatGPT Work



The Application

Unified desktop app

Chat, Work, and Codex



Chat Answers. Work Delivers.

Chat: ask, get a reply

Work: set a goal

It plans the steps

Finished sheets, decks, reports



It's on the Free Plan

Chat, Work, Codex on every plan

Including free

Your team may already have it



Give it a goal.



A Goal In. A Deck Out.

One sentence of instruction

Comps pulled, data checked

Finished deck, brokerage format



Now make it repeat.



Every Monday. 9 AM.

Renewals pulled, contacts checked

Spreadsheet and drafts waiting

Two hours a week, gone



The process runs itself.



Your Team Has It. You Can't See It.

Free accounts leave no trace

Who's using it?

What are they pasting in?

Whose output is any good?



What the Business Plan Adds

Shared workspace and projects

Company Knowledge

Admin console, usage analytics

No training on your data

2 or more users



Five Steps to Roll It Out

1 Pick the loudest complaint

2 Name one trusted owner

3 Build the first one together

4 Wait thirty days to measure

5 Read silence as confusion



This Week: Find the 
Toggle

Open the desktop app

Find Chat and Work

Run one job



11:05

Five minutes

Back at 11:05



Hour Three
The documents nobody reads

Gemini and NotebookLM



You May Already Be Paying

Gemini is free for personal use

Gemini is part of Workspace

Google AI Plus adds capabilities / no training



Inside the Doc. Across the Pile.

Gemini works in one document

One helps you write

NotebookLM works across many

One gives you something new



Already in the window.



Pull Data from Email.

Prices pulled from the thread

Cost sheet updated in place

Reply drafted where you read it



Twelve documents. One 
question.



Every Answer, Sourced.

Answer came from your documents

Click the citation, see the page

It won't invent what's missing



Four Numbers. One Workflow.

Hours returned

Line items eliminated

Work that didn't happen before

What the tools cost you



The Measurement Trap

Measuring everything measures nothing

One workflow

Thirty days

Four numbers



Three Questions

On your computer? Cowork

Across your apps? Work

Buried in documents? NotebookLM

All three? Loudest complaint first.



Monday Morning

Write the one-page policy

Find the Work toggle

Check your Workspace bill

appliedmomentum.us/resources



Q&A



Do Real Work, Learn Real Skills

appliedmomentum.us

Steven Schain
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